Questions for Local Water & Wastewater Systems
Use the questions below as a starting point learn about water and wastewater system(s) in your town. Talk with operators, managers, and board members, and take a tour of treatment facilities!
· What public drinking water systems exist in my town? Think not just of municipally owned utilities but neighborhoods, schools, and businesses that may be a separate public water system.
· What areas of town are served by community water system(s)? 
· What are the water source(s) for the public water system(s)—groundwater (well, spring) or surface water (river, lake, reservoir, etc.)? Do they purchase water from another system?
·  What wastewater treatment facilities exist in my town?  Do we pay another town to treat our wastewater? Do we treat wastewater from another town or from septic haulers?
· What areas of town are served by the wastewater system? 
· [bookmark: _Hlk209096123]What industrial users (manufacturing, food production, etc.) are connected to the wastewater system? How do their discharges affect the treatment process? Do they pay additional fees?
· What challenges do local water and wastewater systems face? Aging infrastructure, lack of capacity, contamination, finances, staffing, recruiting board members, etc.?
· How many operators do the water and wastewater systems have? Are the operators employees or contractors? Are they given competitive wages and benefits? Is there a succession plan for key roles? Do the systems have the ability to train new hires?
· Do the water and wastewater systems track allocations? Do they know if they have capacity to serve additional homes/businesses?
· How are water/sewer rates set? Are rates adequate to cover operational expenses plus loan/debt repayment? Do water and wastewater systems have capital savings?
· Does the town have ordinances (or bylaws for fire districts) related to hook ups? Is every home and business within the service area required to connect to the water/sewer system?
· Who is the town’s Emergency Management Director? Are they aware of all of the public water systems and wastewater systems in town, and the potential needs of these systems during an emergency? 
· Have the water/wastewater systems experienced any major emergencies in recent years? Flooding, drought, equipment failure, line breaks, boil water/do not drink order, power outage, staffing shortage, cyberattack, etc.?
